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Calgary’s approach to preventing radicalization 
through early intervention, education and awareness.

Youth Intervention & Mentorship Unit
Community and Youth Services Section

The process of adopting an 
extremist belief system, including 
the willingness to use, support, or 
facilitate violence, as a method to 
effect societal change

(Rabasa, Pettyjohn, Gehz, & Boucek, 2010)

Radicalization to Violence
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Radicalization Leading to Violence
Categories of Violent Extremism and Terrorism

Hate Motivation and 
Radicalization
• Hate Crimes or Hate Incidents may 

be linked to ideology where that 
person believes violence is the 
answer to achieving societal change.



2021-01-15

3

Referral

ReDirect Coordinators

Assessment

Referred to 
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Case Planning Team

Individualized Support Plan

Case Assignment
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• Health and wellness 

• Obtain and sustain full time employment

• Improve communication skills

• Basic life skills

Individualized Support Plan
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What We Do

• Employment

• Pro-Social Activities

• Schooling/Tutoring

• Mentorship

• Housing 

• Mental Health 

• Reduce Financial Barriers 

What Causes People to Radicalize?

Social Networks Sense of Belonging

Grievances
Inclination Towards 

Violence
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NORMAL CONCERNING WORRISOME CRITICAL 
• Strongly defends 

personal views in 
debate. 

 
• Expresses cultural 

and/or religious 
identity through 
clothing, symbols, 
tattoos, jewelry or 
other non- 
discriminatory items. 
 

• Active on social media 
in a non-offensive 
manner. 
 

• Participates peacefully 
in democratic 
activism. 
 

• Adopts new 
ideological beliefs that 
do not conflict with 
democratic values. 
 

• Constructively 
challenges or supports 
policies of Canadian 
or foreign 
governments. 
 

• Deepens existing faith 
or adopts a new 
religious faith. 
 

• Display’s typical youth 
behaviours such as 
mood swings, 
rebellion, or adult-to- 
youth boundary 
testing. 

 
 

 
Engagement with 

ReDirect is not 
necessary. 

• Begins to isolate 
themselves from family 
or close friends. 

 
• Expresses a sense of 

rejection and/or 
victimization by the 
community. 

 
• Expresses a conspiracy 

theory that goes 
beyond general societal 
concern. 
 

• Expresses views that 
are mistrusting in 
nature. 

 
• Friends, family or 

others are concerned 
about mental well 
being. 

 
• Sudden and noticeable 

change in habits. 
 

• Struggles to achieve 
goals they have set 
themselves. 

 
• Shows intolerance to 

people who disagree 
with their view. 

 
• Struggles with their 

own identity. 
 

 
 
 
 
 

Seek help from 
community 

organizations, friends, 
family, or a faith leader; 
or contact ReDirect for 

advice. 

• Sudden disengagement 
from school, work, family or 
friends. 

 
• Spends time exclusively with 

a new individual or group. 
 
• Expresses a religious 

obligation to stop evil and 
accepts the possibility of 
martyrdom. 

 
• Posts and shares material 

that supports an extremist 
group ideology, or activity. 

 
• Is secretive about their 

activities. 
 
• Possesses propaganda 

materials of an extremist 
group. 

 
• Noticeable out of character 

behaviours since travelling 
abroad. 

 
• Rapidly sells all personal 

property. 
 
• Fixated with a social or 

political issue that 
increasingly defines their 
behaviour. 

 
• Changes their clothing or 

appearance to support a 
violent ideology. 

 
• Expresses views that 

dehumanize others. 

 
 
 

Someone observing these 
behaviours should not 

hesitate to contact ReDirect. 

• Attitude that legitimizes 
violence or other criminal 
behaviour to further a 
political or social cause. 

 
• Associates with other 

people that are known to 
hold undemocratic, 
extremist, or violent 
ideologies. 

 
• Is actively in contact with 

an extremist/ terrorist 
group or network. 

 
• Actively tries to recruit 

others to an ideological 
cause that encourages the 
use of violence to bring 
about social or political 
change. 

 
• Actively supports an 

extremist/ terrorist group 
that can include: 
distributing propaganda 
material or financial 
support. 

 
• Commits or plans acts of 

violence in pursuit of an 
ideological cause. 

 
• Is actively planning to 

travel to a conflict zone to 
engage in or support 
violence. 

 
 
 

A person observing these 
behaviours should 
contact ReDirect 

immediately. If the 
person may be at 

imminent risk of harming 
themselves or others, call 

9-1-1. 

Case Study: Andy

Andy
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Initial Assessment

• Mental Health 
• Alberta Health Services Assessment

• Reduce Financial Barriers 

• Employment
• Youth Employment Centre

• CanadaYouthWorks.ca

• Schooling/Tutoring

• Housing

• Pro-Social Activities

• Mentorship

Letter from Andy
This is an appreciation letter that I wrote to all of you.

Since I was put into your program, good things are happening. 

When I first thought about joining this program, I was skeptical, I thought that it won't help me at all.

but now, all that I have to say is, Thank You!

Now after 9 months into this, I realized that it really helped me, now I can be myself again thanks to 
you, I never thought that I will succeed in my life, I thought I was nothing, In all reality, your program 
helped me to restore my confidence in myself, you helped me in becoming a better person.

When life was hard on me, ReDirect Team was there for me, when I thought that I had no one on my 
side, ReDirect Team was there for me, when I decided to end my life, ReDirect Team were the only 
people that cared when no one cared about me thinking about ending my life.

Now, for the first time in my life, I understand life and how to be the best in what I do.

At the end, I wanna thank all of you again for being there for me.

Best Regards.

Andy

Case Study: Donavon
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Demonstrated Worrisome
Behaviour

• Worked several years in the Middle East

• Stable finances, no housing issues

• Family instability

• Started doing Drive bys at various 
religious 

• Mental Health issues

Initial Assessment

• Health and wellness: mental health and 
physical wellness 

• Need for a sense of purpose

• Work to provide some familial stability

• Few to no friends

Individualized Support Plan

ReDirect Coordinator: 
Sgt. Gareth Joels 

Community Outreach Worker:
Kelly Mergen
kmergen@calgarypolice.ca

www.redirectprogram.ca
redirect@calgarypolice.ca

http://www.redirectprogram.ca/
http://www.redirectprogram.ca/

